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Steve VanDerSchaaf Asian: 7 Intellectual

Multiracial: 5 Disability: 281
African American: 29 Brain Injury: 4
Caucasian: 259 Mental lllness: 14
Hispanic: 4 Autism: 6
Other: 1

Gender

e 0-17: 3
ale: 172 18-40: 133
Female: 131

iy, e 41-65: 129
f ==1 "'F"}}y Other: 2 66-83: 40
e

Race/Ethnicity Primary Disability

Age

oo

7/1/2024 to 6/30/2025

Description Revenue Revenue %
Title XIX $18,641,112 85.80%
Subcontract Income $1,620,446 746%
Scott County $148,405 0.68%
Participant Fees $325,283 1.50%
State of lowa $8,991 0.04%
Other $980,944 4.52%
United Way $923 0.00%
$21,726,104 100.0%

Z  As a premier service 7/1/2023 to 6/30/2024

9 provider, we passionately

0

(%] advocate on behalf of Description Revenue Revenue %

S individuals with disabilities ICF/ID Residential Services $9,551,484 44.30%

o by creating opportunities Endeavor Living $5,421,561 25.20%

D for them to succeed, Daily Discovery $5,022,225 23.30%

o to achieve, to grow, Enterprise $1,550,637 7.20%

and to be happy. $21,545,907

Administrative Expenses 7.81%



A Year of
Healthy Growth
and Leadership
Transitions

Empowering Abilities Fiscal
Year 2024-2025 Highlights

The 2024-20925 fiscal year was one of healthy
growth — both within our walls and across our
community.

Empowering
Abilities expanded
programs, sTreng’rhened
par’merships, and
celebrated the peop|e who
make our mission come to life
— all while navigating meaningful
|eoo|ers|’1]p transitions that set the
stage for our next chop’rer.

Growing Stronger Together

Thanks to our incredible donors, vo|un+eers, sToff,
and community partners, Empowering Abilities
experienced steady momentum across every corner of
the organization.

The HAN.D.S. Auxiliary once again led two

hallmark events that blended fun and phi|on‘rhropy:

« Trivia Night returned in January with laughter,
Frieno“y competition, and community spirit.

+ The Annual Golf Outing teed off in June at
Davenport Country Club, bringing together long-
time friends and first-time supporters for a doy on
the greens with purpose.

Our Booster Organization kept the fun and joy
flowing with the Bob Ott Memorial Nut & Candy
Sale, Birdies for Charity, and SaveAround QC book
so|es—p|us |ive|y dances and celebrations that brough’r
participants, staff, and supporters together in true
Empowering Abilities fashion.

Honoring Leadership and Legacy

This year also broughf reflection and recognition as
we celebrated three new Empowering Abilities Hall of
Fame inductees:

« Carol Foster, for 41 years of service, advocacy, and
heart.

« Quad City Bank & Trust, for their enduring
partnership and community leadership.

« The Bev, Leo, and Kathy Kerker Family, for their
steadfast generosity and hands-on support.

These honorees remind us that true impact is
measured not only in dollars but in decades of
dedication.

Transition and Transformation

With the retirement of |ong—+enurec| leaders and
the addition of new staff and board members, this year
marked a time of transition and renewal. Fresh
perspectives and renewed energy are shaping our vision
for the future while honoring the values that have
guided us since our founding in 1969.

New board members Marc Carlson (Modern
Woodmen of America) and Nathan Bi"uny (Estes
Construction) bring valuable expertise and passion fo
our mission.

Investing in Our Future

Empowering Abilities continued to grow ifs
Endowment Fund and advance key improvement
projects, ensuring a strong and sustainable future. Gifts
’rhrough wills, trusts, and beques’rs are he|ping secure
|ong-‘rerm sTobih‘ry for individuals and families for
generations to come.

We also launched the Deb Lindbom Memorial
Scho|arship, honoring a beloved participant whose
strength and determination continue to inspire. The
scho|orship supports staff in pursuing education and
career o|eve|opmen+—crea’ring ripp|e effects of
empowerment across our organization.

Engaging Our Community

Community events flourished once again. The
Scavenger Hunt fundraiser and The Cities Spring
Classic 5K combined fun and philanthropy, while the
Davenport Police Association’s Thanksgiving
Dinner filled our halls—and hearts—with groﬂ’rude and
connection. Together, we continue to create
opportunities and change lives.



Grateful for These
Generous Groups

This year, Empowering Abilities was uplifted by
the generosity of countless porfners—foi’rh
communities, service organizations, local businesses,
foundations, and student groups—each helping us
create opportunities and cnonge lives for individuals
with disabilities. Their compassion fueled programs,
improved spaces, and broughf people Toge’rner in
ways that truly embody community.

Creating Joy and Connection

From festive dances and creative activities to
volunteer days and holiday celebrations, our
community partners brough’r friendsnip, |ougn’rer,
and inclusion to every corner of Empowering
Abilities. Groups like the Davenport Police
Association, Christ Church Davenport, the
Mississippi Valley Fair, the Pilot’s Club, to
Brittany's Gifts, Jeff and Linda Manders, the
Elves (honors students from Davenport West, North,
and Central High Schools), and the St. Ambrose
Bee Adaptive & Inclusive Club turned ordinary
dOys into ex’rroordinory experiences filled with joy
and be|onging.

Fueling Programs and Progress

Thanks to the support of organizations such as
Power of 100 Women, The Cities Spring
Classic 5K, and HAAN.D.S. Auxiliary, we continue
advancing projects like Daily Discovery East
Reimogined — creating engaging, inclusive spaces
that reflect the heart of the Quad Cities.

The Boosters Organization and their
fundraisers and participant activities kep‘r
momentum strong all year long, making a lasting
difference for participants and staff alike. Specio|
shout out to the outlets that have ne|peo| us sell nuts
and candy during the annual Booster fundraiser.

We are gro‘refu| for all of the contributions that
help us continue creating opportfunities, promoting
independence, and enriching the lives of individuals
with disabilities fhroughou‘r our community -
special shout out to Caballeros De Colon #14131

(Grants received from
July 1, 2024 to June 30, 2025)

St Anthony’s Church, WQAD and Eriksen
Chevrolet, Tommy’'s Car Wash, and Mary Iva

Gittens Knouse Charitable Trust.
Investing in Inclusion

From July 1, 2024 to June 30, 2025, generous
grants from partners including the Scott County
Regional Authority, Regional Development
Authority, Quad Cities Community Foundation,
the Quad Cities Housing Council and The TJX
Foundation fueled innovation and occessibi|i’ry -
exponding sensory experiences, improving residential
spaces, and odvoncing smart-home ’recnno|ogy that
fosters independence

Support from service clubs including our Kiwanis
Club of Davenport and Bettendorf Rotary helped
enhance outdoor spaces, ensuring comfort, scnceer, and
connection for those we serve.

Building a More Inclusive Tomorrow

Every act of kindness — whether a grant,
fundraiser, volunteer dcy, or donation — |’1e|ps
Empowering Abilities grow stronger. Together, these
generous groups have helped us reimagine spaces,
empower staff, and enrich the lives of individuals with
disabilities across our community.

Por‘rnersnips like these make inclusion possib|e.




Daily Discovery
Services

Throughout Fiscal Year 2024-205, Empowering
Abilities served 239 individuals through our Daily
Discovery programs—118 at our East location on

North Brady Street and 121 at our West location on

Hickory Grove Road.

Goals for Daily Discovery Services
Rated on a 4-point scale, participants:

Were offered access to community activities -
3.9 (East), 3.6 (West)

+ Increased their independence - 3.7 (East),
3.7 (West)
Were made aware of options for other services -
4.0 (East), 3.96 (West)
Achieved at least one goo| during the year -
3.2 (East), 3.9 (West)

+ Were given choices - 3.8 (East), 3.4 (West)
Were satisfied with services - 3.9 (East),
3.9 (West)

Key Daily Discovery Events:

At Empowering Abilities, every day is an
opportunity to learn, |0ugh, and live fully—and
nowhere is that more evident than at our
Daily Discovery East and West locations.
These programs create meoningfu| experiences
that he|p individuals with disabilities grow, ’rhrive,
and engage with their community in joyfu| and
purposeful ways.

From obstacle courses to “earn” Santa’s sleigh
driver’s licenses, to a lively fashion show, water
balloon fights, daily dance parties in the
hallway and even a “Working 9-5" music
video, the Daily Discovery East team fills each
doy with creativity and confidence—buﬂding fun.
Participants also enjoyed outings to Circa 21,
Special Kneads Bakery, and Woodstock, while
the new sensory room reconstruction promises
even more ways to connect and calm.

Meanwhile, the Daily Discovery West team
brought the community to life through a picnic
at West Lake Park, “Grease” Themed Day,
Festival of Trees visit, pottery classes, and
volunteer opportunities with River Bend Food
Bank and New Kingdom Trail Riders.
Meanwhile, new adaptive bikes, therapy dogs,
personal training, and wellness workshops
support both body and mind.

Together, Daily Discovery East and West
embody what Empowering Abilities stands for —
empowering each individual to shine, connect, and
live their best life every sing|e day‘



During Fiscal Year 2024-2025, 72 individuals
enjoyed the opportunity to live and thrive in the
community, suppor’red by Empowering Abilities’
Endeavor Living program.

Goals for Endeavor Living Services
Rated on a 4-point scale, participants:

+ Were offered access to community activities -

* Increased their independence -
+ Were made aware of options for other services

+ Achieved at least one goal during the year -

« Were given choices -

« Were satisfied with services -

Key Endeavor Living Services Events:

This year, Empowering Abilities Endeavor
Living program marked a year of growth,
stability, and renewed momentum—empowering
individuals to live more independenﬂy while bui|o|mg
meoningfu| connections within their communities.

Our incredible Direct Support Professionals
(DSPs) continue to be the heart of the program,
and thanks to s‘rrengThened recruitment and
retention effor#s, our feam is now more stable than
it's been in years. We also welcomed two new
Case Manugers, further enhancing consistency,
communication, and individualized support for each
home.

For the first time since COVID-19, we successfully
maintained our number of residential sites
— a tremendous milestone after several years of
unavoidable reductions due to workforce shor’rog—
es. With that stability restored, we're now looking
ahead with optimism, as plans are underway to
open at least two new homes in the coming year
to meet the growing demand for communify-bosed
living.

This year also broughf new adventures and firsts
for many participants—from competing in
Special Olympics events for the very first
time to traveling across the country and even
around the world through specialized travel
programs. Each experience represents more than
a frip or a medal—it's a celebration of confidence,
choice, and belonging.

At its core, Endeavor Living continues to
prove that with the right support,
independence isn't just possible —
it's powerful.




Employment

Through our Prevocational and Community
Employment Services, 55 individuals gained the
skills and confidence needed to find and keep mean-
ingful jobs. This year, 12 individuals participated in
Prevocational Services—including 7 new participants
— and we celebrated 8 new hires in Community
Employment.

On-site emp|oymen’r continued to thrive, with
30 associates working in Enterprise and 10
individuals proudly employed as part of the
Empowering Abilities Cleaning Crew. Each person
brings dedication, pride, and purpose to their work —
demonstrating that with the right support, meaningful
ernp|oymen+ is possib|e for everyone.

Goals for Prevocational and Community
Employment
Rated on a 4-point scale, participants:

+ Were offered access to community activities - 3.3

+ Maintained/decreased the amount of supports
needed in job coaching - 4.0

+ Increased their independence - 3.3

+ Were made aware of options for other services - 3.9

+ Achieved at least one goal during the year - 3.9

+ Were given choices - 3.6

+ Were satisfied with services - 3.9

Key Employment Events:

Empowering Abilities Employment Services team
continued to create opportunities for
individuals to build skills, gain experience, and find
meoningfu| work Throughouf the year.

Our Housekeeping Associates proudly represented
- Empowering Abilities in the KWQC
Parade, showcasing their hard work
and community pride.

In Prevocational Services, participants
s’rreng‘rhened their skills Througn hands-on work
for partners such as Schebler Heating and Air,
Little Trees, and Springfield Armory, while also
|ouncning a morning joni’rorio| crew and assisting
with grounds keeping across our Hickory Grove,
Residential Center, and East Campus locations.

Career exploration took center stage with job
shodowing opportunities, guest speokers, mock
interviews, and ongoing instruction to he|p
individuals prepare for success in community
emp|oymen’r.

Together, these experiences are helping
participants build confidence, independence,
and a clear pofh toward meoningfu|, |ong-Term
emp|oymen‘r.

Key Enterprise Events:

Empowering Abilities’ Enterprise continued
to deliver rnecuningfu| ernp|oymen+ opportunities
while contributing to the region’s business
community in impressive ways.

This year, 30 associates worked more than
40,000 hours, generating nearly $1.4 million in
gross revenue — the fifth consecutive year of
exceeding $1 million in revenue.

Enterprise delivered custom screen printing
and embroidery services, providing branded
apparel and promotional items for more than
115 companies, organizations, and events,
showcasing both the quality of work and the
dedication of our talented Associates.

In addition, associates packaged nearly
3 million parts - completing on-time work for
over 25 local and regional companies,
including four new business partners.

Each job cornp|eJred represents not just a
produc’r delivered — but an opportunity created,
a skill sTrengfnened, and a success story in the
rnoking.



Residential Center
& Group Homes

Empowering Abilities’ Residential Center and
Group Homes provide safe, supportive, and
engaging homes for adults with disabilities to live,

learn, and thrive. During Fiscal Year 2024-2025, the

Residential Center, with a capacity of 60 residents,

served 60 individuo|s, while our three Group Homes

—each with room for up to eignf residents — served
26 individuals. Together, these programs offer
persono|ized care, meoningfu| activities, and

opportunities for independence in a setting that Tru|y

feels like home.

Rated on a 4-point scale, participants:

« Were offered access to community activities -

+ Increased their independence -

« Were made aware of options for other services -
+ Achieved aft least one goc1| during the year -

« Were given choices -
« Were satisfied with services -

This year was full of connection,
ce|ebrd’rion, and comfort for residents
across Empowering Abilities’ Residential
Center and Group Homes. The
Recreation Committee planned a variety
of engaging events, inc|uding the o|woys
popular Summer Bash, which welcomed
more than 60 attendees, and Camp
Paradise, where 30 participants enjoyed

outdoor adventures and Friendsnips. Residents
also enjoyed attending fair concerts and
participated in a night of celebration and
honor inspired by events like Night to Shine.
Participants dressed up and were treated to a
red—carpef experience filled with pnofos, fun, and
pure joy. Group Home residents also enjoyed
several cookouts.

A major nignhgnT this year was the cornp|eJrion
of the new outdoor courtyard at the
Residential Center, now fully up and running
with a large outdoor TV, sensory features, and a
comfortable seating area designed for relaxation
and connection.

Our maintenance team kept the space fresh
and welcoming by painting resident bedrooms
in the Residential Center and Group Homes.
The staff bathrooms were updated and
renovations on resident restrooms have
begun tfo ensure sofeer, comfort, and occessibimy
in our Group Homes.

Togefner, these updd’res and activities
reflect Empowering Abilities’ commitment to

creating homes that foster be|onging, joy,
and independence every day.




